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MEMORANDUM FOR THE RECQRD

SUBJECT: Consolidation of the Safehouse and Acguisition Branches,
Real Estate and Construction Division, Logistics Office

1. Project li=53 coversd a study by this Office recommending
a reorganization of the Acquisition Branch, Real Estate and Con~
struction Division, Logistics Office to consolidate the Safehouse
and Acguisition Branches. After the study was submitted to Logis-
tics, it was cleared with the Security Office by the Logistics
Security Officer. The Security Office concurred in the study sub-
ject to establishment of the Safehouse functions as a section of
the Acquisition Branch and the study was forwarded to the aADD/A
and approved.

2+ At some later date the matter was discussed by the Director
of Security and the Chief of Logistics and it was decided to leave
the Safehouse activity zs a separate branch of the Real Estate and
Construction Division. The attached memorandum dated April 15 was
necessary in order thet T/0 changes based on our survey report
could be cancelled by the Personnel Office.

3. This memorandum should be attached to the Survey Report
for Project }-53,
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